MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF THE
CAPE MAY COUNTY BRIDGE COMMISSION

September 17, 2020

The regular meeting of the members of the Cape May County Bridge Commission was held on the
seventeenth day of September 2020 in the County Administration Building, Cape May Court House,
New Jersey.

The meeting was called to order by Chairman Carol Brand with the announcement that the meeting was
being conducted pursuant to the requirements of the “Open Public Meeting Act.”

Mrs. Brand then led everyone in the Flag Salute.
The following answered “present” as their names were called:

Carol Brand, Chairman
Scott Halliday, Vice Chairman
Maryanne K. Murphy, Secretary/Treasurer

Also present were Karen Coughlin, Executive Director, Lewis Donofrio, Commission Engineer and
Marc Karavan, Commission Counsel.

Due to the COVID-19 outbreak, this meeting was held in person and via conference call, which was
made open to the public.
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Ms. Coughlin reported the cash analysis/traffic for the month of August 2020, which indicated a decrease
in revenue in the amount of $80,656 compared to August 2019. The Ocean City-Longport Bridge had a
decrease in revenue by $38,546. The revenue at Townsends Inlet Bridge was down compared to the
previous year by $10,597. The Middle Thorofare Bridge had a decrease of $9,489 in revenue. The
Corsons Inlet Bridge showed a decrease in revenue by $16,489. On August 4, 2020 a tropical storm
took down power lines just north of the Corsons Inlet Bridge causing power outage for four days. The
Grassy Sound Bridge revenue for the month was down by $5,535 compared to 2019.

The E-ZPass percentage rate was 82.8%, up from August 2019 at 80.4%.
For the month of August, the revenue at each bridge was as follows: Ocean City-Longport - $114,480;
Middle Thorofare - $162,667; Corsons Inlet - $71,267; Townsends Inlet - $96,533; Grassy Sound -

$59,273. The total revenue for the month for all bridges was $504,220. These figures reflect an increase
of $3,509 for the current fiscal year over 2019.
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The next topic of the meeting was the resolutions.

The following resolution numbers 20-3414 through 20-3416 were part of the Consent Agenda:



RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO SIGN THE OFFICER’S
CERTIFICATE

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the Executive
Director be and is hereby authorized to sign the Officer’s Certificate certifying that all expenditures
made by the Commission from the Operating Fund during August 2020 were for operating expenses
and were in accordance with the terms of the annual budget.

BE IT FURTHER RESOLVED, that said certification be filed with the Trustee, in accordance with
Article V, Section 505, item (3), of the General Bond Resolution adopted December 11, 1990.
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RESOLUTION CERTIFYING MONTHLY DEPOSITS IN THE REVENUE ACCOUNT FOR
AUGUST 2020

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the revenue
deposited, prior to full reconciliation, in our in-house revenue account at the Sturdy Savings Bank,
located in Cape May Court House, New Jersey, amounted to $642,561.04 for the month of August 2020.

BE IT FURTHER RESOLVED, that said Resolution be filed with the Trustee, in accordance with
Avrticle V, Section 503, of the General Bond Resolution adopted December 11, 1990.
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RESOLUTION APPROVING A CEILING AMOUNT FOR HEALTH BENEFITS AND
PAYROLL EXPENSES IN BETWEEN BRIDGE COMMISSION MEETINGS

WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”) must
approve the payment of Health Benefits for its active and retired employees in addition to all payroll
expenses for periods in between Commission meetings; and

WHEREAS, the precise amount of this payment is not known until after the Commission meeting each
month and cannot wait until the subsequent monthly meeting; and

WHEREAS, the most practical solution to this problem is to allow the Commission to endorse and
approve payment for these items at a ceiling amount, and be informed of the precise amount at the
following monthly meeting;

NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE
COMMISSION, hereby approves payment for Health Benefits for Retirees not to exceed $40,000,
payment for Health Benefits for Active Employees not to exceed $30,000, and monthly payroll expenses
not to exceed $300,000.

BE IT FURTHER RESOLVED, that the Commission acknowledges that the precise amount of the
payment will be recorded on next month’s bill list.



Resolutions 20-3414 through 20-3416 were moved by Mrs. Murphy, seconded by Mr. Halliday, and
unanimously approved.
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RESOLUTION IN SUPPORT OF THE CAPE MAY COUNTY COMPREHENSIVE BRIDGE
REPLACEMENT AND IMPROVEMENT PLAN FOR CAPE MAY COUNTY AND CAPE
MAY COUNTY BRIDGE COMMISSION BRIDGES

WHEREAS, under Resolution No. 551-20 the County adopted the “Cape May County Comprehensive
Bridge Replacement and Improvement Plan for Cape May County and Cape May County Bridge
Commission Bridges”; and

WHEREAS, the County-wide comprehensive bridge plan is the result of an intensive study undertaken
by the Cape May County Engineer’s Office and Cape May County Bridge Commission for the purpose
of identifying and prioritizing the improvement and/or future replacement of selected Cape May County
and Bridge Commission bridges over the next fifteen (15) years ; and

WHEREAS, the County has prepared the plan entitled “Comprehensive Bridge Replacement and
Improvement Plan for Cape May County and Bridge Commission Bridges” dated August 2020, said
plan prioritizing and providing an overview of the condition of each bridge owned by the County and
Commission and the needs specific to each bridge and providing an estimate of the construction costs
of work in accordance with both current design contracts, conceptual bridge studies and cost estimates
of work recommended in the most recent NBIS biennial bridge inspection reports required by the New
Jersey Department of Transportation.

NOW THEREFORE BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION that the Commission supports the “Comprehensive Bridge Replacement and
Improvement Plan for Cape May County and Cape May County Bridge Commission Bridges” which
was adopted by the Cape May County Board of Chosen Freeholders on August 25, 2020.

Resolution 20-3417 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved.
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Update on Capital Projects:

Mr. Donofrio provided his report on capital improvement projects for the month to the Commissioners.
A copy of the report is attached to the minutes.
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There was no correspondence to discuss.
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There was no old business to discuss.
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There was no new business to discuss.

ok ok ok o ok closke skeoskeoskeosko sk skoskoskeoskoskoskook

There was no need for an Executive Session.

ok ok s sk ok sk sk skeoske ok sk sk skoskosk sk sk skskeosk

Public Comments:
There were no comments from the public.

ok ok s sk seosk sk sk seoseskeoske e sle sk sk ek

A motion to pay the bills was moved by Mrs. Murphy, seconded by Mr. Halliday and unanimously
approved.

o o s o ok ok A o sfe ook s skeoskeoskosk sk sk ok

A motion to adjourn was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously
approved.

Respectfully submitted,

Vo Conns

Karen Coughlin, Exe(c)ltive Director
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Photo No: 1

Location: Townsends Inlet Bridge, Control House

Description: | Underside view of the control console cover showing switches to operate the bridge.
Note condensation forming on the underside cover.

Photo No: 2

Location: Grassy Sound Bridge, Toll Span, West parapet looking west

Description: | Atlantic City Electric Company’s crew making entry into transformer vault for
cleaning and inspection. Note, this is a confined space entry.
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Photo No: 3

Location: Grassy Sound Bridge, Toll Span, Inside Transformer Vault, looking north.

2 of 3 electrical transformers shown to the left. Water on the floor is from ACE’s

Description:
power washing within the room. Electrical service to the bridge is 4160 volts-AC.
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Photo No: 4

Location: Corson Inlet Bridge, north approach, looking south.

Description: | ACE traffic control setup for lane closure necessary to complete their work.
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